The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.

VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

December 19, 2011
7:00 p.m.

Village of Glencoe
675 Village Court
Glencoe, IL, 60022

AGENDA

Individuals with disabilities who plan to attend this meeting and who require certain

accommodations in order to allow them to observe and/or participate in this meeting, or who have

questions reqgarding the accessibility of the meeting or the facilities, are requested to contact the

Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact

the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable

accommodations for those persons.

1.

CALL TO ORDER AND ROLL CALL

Joe Keefe, Chairman
Jim Hirsch

Mitch Melamed

Mark Metzner

John Nesbitt

Ron Schmidt

APPROVAL OF NOVEMBER 2011 MEETING MINUTES

PUBLIC COMMENT TIME

MANAGER’S MONTHLY REPORT
e NOVEMBER 2011 SUMMARY REPORT

2012 CAPITAL PLAN REVIEW

OTHER BUSINESS

ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

Meeting Minutes
November 17, 2011

. CALL TO ORDER AND ROLL CALL

The Golf Course Advisory Committee was called to order at 7:00 p.m. at
Glencoe Village Hall. The following members were present:

Joe Keefe, Chairman
Jim Hirsch

Mitch Melamed

Ron Schmidt

Committee members Mark Metzner and John Nesbitt were absent.

. APPROVAL OF THE OCTOBER 2011 MEETING MINUTES

The October 2011 Golf Advisory Committee meeting minutes were
approved as written.

. PUBLIC COMMENT TIME

There was no public comment.

. MANAGERS MONTHLY REPORT

Stella Nanos reviewed the October financial report.

The fairway bunker renovations on holes 2, 8 and 9 were completed.

Joe Keefe distributed a list of golf review web sites that had old
information on them and requested the committee to input new reviews.
Stella informed the committee that two hitting bays will be installed at
the back of the range for warming up with a driver.

The committee was informed that the Club was not able to negotiate
terms with the Golf Practice to lease the teaching academy for the 2012
season.

The Glencoe Golf Academy will be created to manage all camps, clinics
and private lessons at the Club.

A question was raised regarding the ownership of the Covershots on the
driving range. It was recommended that a formal letter be sent to Green
To Tee addressing the removal of all of their remaining equipment.

The committee felt that running the teaching academy in house was a
good idea. The ability to offer clinics and unique programming by our
staff will be an asset.

Joe Keefe informed the committee that the Village Board is considering a
CPI raise in the management fee. Joe is going to propose to the Board
that the golf management fee remain the same until other funds (water
and garbage) reach our fee level. The other funds are currently paying
$40,000 less than golf.

The committee was informed that Dave Clark had a suggestion that the
management fee be a percentage of gross revenues that is determined on
an annual basis.

A suggestion was made to recommend a freeze on the management fee.



The committee was informed that the golf course was closed 37 out of the
228 budgeted days for the season.

Stella updated the committee on the clubhouse feasibility study. A
preliminary report was discussed that recommended building a banquet
facility to accommodate seating for 250.

Discussion ensued questioning if this study was an exercise of futility
due to the fact that the Village does not have a desire to spend a lot of
money.

The group also discussed the fact that constructing a clubhouse on
Green Bay Road would create a lot of issues.

It was recommended that a permanent tent be considered to offer
additional seating for outings.

The idea of a land swap with the County or offering the County
additional revenue through food and beverage sales from the new
clubhouse was discussed.

There is a risk of having to pay the County a fee if we move to Green Bay
Road.

It was suggested that the Village have an advocate plea our case to the
County.

The time line of building the clubhouse on Green Bay versus the current
location was discussed.

5. NEXT MEETING OF THE GOLF ADVISORY COMMITTEE

The next meeting of the Golf Advisory Committee was scheduled for
Monday December 19, 2011 at Glencoe Village Hall.

6. ADJOURNMENT

There being no further business for discussion, the meeting was adjourned at
8:10 p.m.



Glencoe Golf Club

To: Golf Advisory Board

From: Stella Nanos, General Manager
Date: December 8, 2011

Subject: November 2011 Monthly Report

Financial Overview: The majority of days in November offered above average
temperatures for golf. The combination of warm weather and below average
precipitation created optimal conditions for play. In addition to the great weather, the
golf course was in superior shape for this late in the season. Total revenues were
$33,904 versus a budget of $2,900.

2011 Actual | 2010 Actual

November Rounds 1,022 894
Average Rate $23.99 $24.21
FYTD Rounds 30,653 33,054

Departmental Overview:
Golf Shop: Green fee revenue was $24,526 vs. a budget of $0.

Merchandise: Merchandise sales totaled $1,687 vs. a budget of $150.

Driving Range: The driving range revenue was $834 vs. a budget of $0.

Rentals: Pull cart rentals totaled $556 vs. a budget of $0; electric carts totaled
$6,054 vs. a budget of $0.

Food & Beverage: The food and beverage operation is now closed for the season.

Golf Course:

e Renovation of fairway bunkers on holes 4 and 5 was completed. New drainage
pipes and sand were utilized in this process.

e Winterization of the pump station, irrigation systems, and buildings was
completed.

e Winter plant protectant was applied to fairways, greens and tees.

e Leaf mulching and removal continued throughout the month.

e Removed all supplies (benches, ball washers, tee markers) from golf course.
These accessories will be painted and repaired over the winter.

e Completed all perennial bed winterization. All natural areas were cut down and
old plant material removed from flower beds.



2011 Weather: The high temperature for the month was 70 degrees and the low was
25 degrees. The average high for the month is 49 degrees and the average low is 39
degrees. Total precipitation was 4.09 inches against an average of 3.06 inches.

Marketing Notes:

e A CDGA email blast was sent out promoting the Permanent Tee Time Program
for 2012.

e A banner ad was placed on the CDGA website promoting our Permanent Tee
Time Program.

e Attended the “Glencoe Goes Green” event at the Takiff Center to promote the
course’s sustainability efforts, including our recent classification as an
Audobon Cooperative Sanctuary Member.

e Distributed information at the Glencoe Goes Green event regarding the Glencoe
Golf Academy’s summer golf camp programs.

e An email was sent to all Permanent Tee Time Members thanking them for a
great season and offering information on 2012 renewals.

e The website has been updated to reflect current events.

Miscellaneous:

e Dave Arden was awarded designation as Employee of the Year for the Village of
Glencoe in recognition of his efforts at the Golf Club.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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